< R —

Defending the Audit:
| Resmence Amid the

A strateglc framework for Internal Audit
to survive the storm of Al scrutiny.




Expect the Curve:
New technologies
rarely travel in a
straight line,
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The Inevitable

Technology Rollercoaster

3. Frighten
Incumbents

Al is'fc;lllrié a historical trajectory.
~To survive the dips, Internal Audit must

5.Provoke
Public Anger
| /

6. Change |
the World

Early
Believers
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Major technological shifts do not just introduce new tools; they disrupt
power, attention, and trust. History shows the backlash is always severe.

The Printing Press : | Televisi "

-
The Reality: The Threat: The Reality: ' The Threat:
Mot just a beftter way Threatened institutions Did not simply bring Reshaped politics,
D reproduce words. that controlled knowiledge., piotures into homes. attention, and trust.

The Reality: The Threat:
Promizsed lIberation Produced anviety
and connection. and manipulation
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The Cracks in the
Audit Foundation

| Vulnerability: | | Reaction: 4%
A weak Al-assisted Proof that Al cannot |
_conclusion. be trusted. |

bl

Reaction:
Proof the prnfessmn
moved too fast.

Vulnerability:
A badly governed
Dilot.

i Vulnerability:
ST A junior auditor unable to
. axplain an Al-generated

. Rear:tinh:
Proof the craft is
. hollowing out.

'Reaction:
The CAE lacks a
clear answer.

The Audit Committee asks,
0 owns this judgment?’




A good Chief Audit Executive cannot throw their hands up
and pretend the storm isn't coming. They must move first.

~ Innovation Theatre

- Focuses on optics
- Moves fast without governance |
- - Assumes the technology is infallible




boundaries of Al deployment within their function.

[’E\}ery CAE must be able to systematically map and defend the ]

Rigorous Challenge:
Defend huw Al uutputs

Red Lines:

Defend exactly where

Usage Boundari
Defend exactly
where Al is used.

Human Authority:
Defend which judgments
remain human-owned.
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Defensibility requires visible seams between artificial assistance
and human reasoning. If Al generates it, humans must validate it.




Can your team explain the work without sounding like passengers in their
own methodology? Rehearse the pressure tests before the storm hits.

Challenge 8 | - Review
; ' Demonstrating | - Showing traceable A
Proving governance " methodology adherence | evidence and ~ points if anissue

and ownership : ' 4 ] compliance - is missed

Explaining the failure




Rule for Assurance

The Bright Line

e

~ The profession must establish one uncompromising

standard for the future of internal audit. )

Accountability
IS Visible.

Al-assisted assurance is acceptable
ONLY WHEN all three conditions are met. :
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The question is not whether the backlash comes. It will. | J

- The question is whether we meet it with fear, denial, or courage.

Disciplined:
Enough to use

new power safely.

= ]

Humble: Enough to
continually question
the technology.

ki * Brave: Enough to defend

human judjgmen’m N
the intensity of a storm.
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