The Death of the Chief Audit Executive

(Not literally.)
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The role is under pressure because the work is fundamentall

( Internal Audit is not losing relevan
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y changing.

ce in the Al era.
In many ways, the opposite is true.

( The old title may soon describe the past better than the future. \

k The death is really about the death of an operating model. )




The Legacy Human Machinery

1

( For decades, the CAE sat at the tup\

of a largely human system.

» Performed the fieldwork

* Reviewed the evidence
» Tested the controls
 Interviewed stakeholders

\ « Wrote the reports

>
(Audltor Executlon %‘
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2
(CAE Leadership

« Set direction
+ Allocated resources
« Managed relationships

+ Applied judgement

J

« Carried accountability
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Audit work is breaking apart.

The old model made sense when audit work was mainly done by people.
It makes less sense when audit work starts being done by agents.

Monitor cuntruls}
continuously |

e A
Interrogate full

populations of
transactions




The Automated Workflow

1. Trace: Trace anomalies
across systems.

2. Draft: Draft workpapers
automatically.
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4. Surface: Surface e — L A 3. Test:
exceptions for review. — v LB Re-perform testing.

All performed at a speed no human team can match.



The Leadership Challenge Changes

The Past: Managing Auditors The Future: Managing a System

* The next version of the role manages a complex

» The old CAE managed auditors doing audit work. assurance ecosystem.
» Key focus: Do we have the right plan, enough » Key focus: Orchestrating humans, agents, and
staff, and clear reports? oversight mechanisms.
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Anatomy of the New Assurance System

rHum:ans: Setting
strategy and applying
kﬁnal judgement.

j htasks.

(. o)

Agents: Executing
continuous, high-speed

o

Models The underlylng
logic powering
s automation.

-
Data: Full populations

[ interrogated.

N

of transactions being

7
Workflows: The tracks

connecting tasks and

routing anomalies.
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Oversight Mechanisms:
The safety nets catching

exceptions.
b

v
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The Harder Role: New Pillars of Accountability

(" .

6. Resolution: Who governs
escalation when automated
_assurance gets it wrong?

=\ - : T
1. Design: Who designs

-+ the audit agents?
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f5. Reliability: Who proves

that machine-produced
evidence is reliable?
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b

4. Boundaries: Who
decides what must
remain human?
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b 7 53
2. Validation: Who
~ validates their logic?
s \ J
N D

3. Monitoring: Who
kwatches for drift?

—

L This is not a smaller role. It is a harder one. j
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The Unchanging Foundation

{ The (very near) future leader of Internal Audit will J

still require human fundamentals.

OR Courage




The Architect’s Skill Tree

=
Orchestration: Directing
the flow between human
and machine.

o

~

=
Model Behaviour:

Understanding how Al

klogic operates in the wild.

2
Control Automation:
Embedding continuous
kmonitoring.

-
Assurance Design:
Structuring the

overarching ecosystem.
- 4

4 Sz N
Exception Governance:

Managing the anomalies

kagents surface.

Human Override:
Knowing exactly when to

[ pull the plug on automation.j
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The System Orchestrator

Yes, the Chief Audit Executive role may die.

~| It won't be because Internal Audit has lost relevance.

It will die because leading auditors is no
longer the same thing as leading audit.




