Beyond the Lines™

Old

Internal Audit

TRADITIONAL.
REACTIVE.
REPORTING BACK.
FOCUSED ON PAST.

VS

New |
Internal Audit L

FORWARD LOOKING.
PROACTIVE.
INFLUENCING DECISIONS
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Beyond the Lines™

1. Reports vs Decisions

OoLD

Old Internal Audit

The report was the product. Success meant a well-
written finding, a rating and an agreed action.

NEW

New Internal Audit

The decision is the product. Success means the right
people understand the risk, own the trade-off and change
what happens next.

\_ /

° If nothing changes, assurance has not landed.
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Beyond the Lines™

2. Findings vs Friction

OoLD

Old Internal Audit

We found the issue. Management should fix it.

New Internal Audit
CD\ We understand the friction. Why is the control failing, the
decision weak, or the behaviour repeating?

° The best auditors diagnose the system, not just the
symptom.
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Beyond the Lines™

3. Control Testing vs
Control Value

OoLD

Old Internal Audit

Does the control exist? Was it performed? Is there
evidence?

4 )

New Internal Audit -

D_
D_
u— Does the control help the business make a better decision,

prevent avoidable loss, or create useful challenge?

- )

° A control that does not change a decision is often just
admin.

4 Beyond the Lines™ Old Internal Audit vs New Internal Audit




)

Beyond the Lines™

4. Independence as Distance vs
Independence as Credibility

OoLD

Old Internal Audit

Stay distant. Avoid getting too close. Report from the
outside.

NEW

D New Internal Audit

Stay independent, but get close enough to understand
reality. Credibility comes from judgement, context and
useful challenge.

.

° Independence should not mean irrelevance.
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5. Annual Plan vs Real-Time
Relevance

OoLD

Old Internal Audit

The plan was set once a year. Coverage was the comfort
blanket.

4 )

New Internal Audit -

The plan moves with the risk landscape. Audit stays close
to strategy, transformation, regulation, Al and emerging
control failure.

N /

° Relevance decays when audit moves too slowly.
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6. Stakeholder Management vs
Stakeholder Influence

OoLD

Old Internal Audit

Keep stakeholders informed. Send updates. Manage
expectations.

NEW

New Internal Audit

Shape the conversation before the report exists. Build
trust, frame the risk and make challenge easier to
accept.

.

° Influence starts long before the closing meeting.
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-. Evidence Collection vs Insight
Creation

OoLD

Old Internal Audit

Collect evidence. Document the work. Prove the conclusion.

New Internal Audit
@\ Use evidence to create insight. Connect data, behaviour,
ownership and outcomes.

° Evidence is not the destination. Impact is.
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8. Al as Efficiency vs Al as Judgement
Support

OoLD

Old Internal Audit

Use Al to draft quicker, summarise faster and save time.

New Internal Audit
= Use Al to test assumptions, spot patterns, strengthen
challenge and improve judgement.

° Al changes the floor, not the ceiling.
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The shift is simple.

-
Old

Internal Audit ° %

Assurance as reporting.

N

New
Internal Audit

Assurance as influence,
judgement and decision
support.

~

J

The future belongs to audit
teams that help the business
see clearly, decide better and

act faster.

Want more practical insight like this?
Subscribe free to Beyond the Lines.




