Village of Eau Claire
Monday, August 19, 2024
Unapproved Regular Council Meeting Minutes

Regular Council meeting called to order 5:30 PM by Village President John Glassman.

Members Present: Ken Karn Sr., Kathy Zeilke, Jacob Layman, Clerk Virginia Gonzalez,

PWS Mike Keesler, Chief Charles Sherene, Treasurer Lisa Borkowski.

Absent: None

Approval of the Agenda: Motion by Karn to approve the agenda, Second by Zielke, All Ayes and motion
carried.

Recognition of Visitors: Craig Reynolds, Ken Karn Jr., Keith Kudla

Visitor Discussion: Reynolds addressed blight issues and residential property mowing.

Approval of the Board Minutes: Regular Meeting Minutes of July 15, 2024. Motion by Zielke, second
by Layman to approve the meeting minutes, all Ayes, motion carried.

Fire Board Minutes: of July 2024 available in the Clerk’s office.

Library Board Minutes: Meeting minutes of July 2024 available in the Clerk’s office.

Building: Discussion outdoor display case for notices. Reviewed possible purchase with Outdoor Site
Furnishings. Tabled for September meeting.

Police Department: Report 07/15/2024 — 08/19/2024. 3 ticket and 3 Incidents. Chief Sherene to
research purchase of AED and Taser.

Finance/Treasurer’s Report: Departmental Balance Report 07/01/2024 —07/31/2024

All Funds 1,386,713.10

Fund Unrestricted Fund Restricted Unrestricted
General 404,397.55 | 404,397.55 Sanitation 1,985.27
Major Streets 448,694.87 Sewer 82,320.00 70,407.85
Local Streets 5,457.59 Water 173,160.00 116,387.28
Municipal Streets 339,382.69

Motion by Karn, second by Zielke to approve the Treasurers report, all Ayes and motion carried.
Payment of the bills: in the amount of $52,872.21, electronic payment of bills amounted to $3,914.88
Motion by Zielke, second by Layman to approve the bills, all Ayes and motion carried.

Village Water Report: Available in the Clerk’s office.

Employee Wage Report: gross wages for all regular employees for July 2024 was $21,984.34.
Administrative: PWS Keesler has one candidate to review for the part-time public works position.
AT&T: A three year contract for phone service with internet. Motion by Karn and Second by Layman.
All Ayes, motion carried.

Sale of 10 acres of land: Corrected Deed has been recorded and waiting for original to be returned to
proceed with the sale.

MI Gas Utilities: 30 yr. Franchise renewal. Ordinance 2024-2. Roll call voting in favor: Glassman,

Karn Sr., Zielke, Layman. None voting against. Ordinance to be published and filed with the Berrien
County Clerk’s office.

Blight mowing: Blankenship’s Property Maintenance reviewed properties with PWS Keesler for
mowing.

Council: Two Council Members are still needed.

Blight Committee needs to be reformed. Clerk placed an Ad with the Journal Era with no replies.
Parks/Community Development: The Clerk is still waiting to hear on possible purchase of Silver Beach
playground equipment. Karn would like to see future allocation of money for playground equipment
from the sale of the land to Kudla.
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Water, Sewer, solid waste: Fleis & Vanderbrink held an update meeting with Glassman, Keesler and
Gonzalez. To possibly break ground for lagoon construction in Spring of 2025.

Utility shut off’s and Bankruptcy Attorney for delinquent UB Customers: Clerk to contact Attorney for
direction and proceeding with notices, door tags and disconnect for delinquent Utility Billing accounts.
Water Main Break August 17, 2024: Discussion for future planning of this type of event. PWS to speak
with ECPBTWP Fire Department Chief Norm Carl.

Streets: Crosswalk sign has been ordered by TAPCO and waiting for August 26, 2024 delivery and to be
installed by Beaudoin Electric Co. No new update.

Planning Commission: Is seeking one more member for the Committee.

Equipment: Kyocera color printer contract with D. L. Gallivan has been signed and installed.
Sanitation: No new business.

New Business: none.

Motion to adjourn: 6:45 pm by Karn, Second by Zielke.

Unapproved minutes by Virginia Gonzalez, Clerk
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